Minutes of the Town Rejuvenation I mplementation Committee meeting held in the
Downstairs Boar droom, Bray Town Council, Civic Offices, Main Street, Bray
on Tuesday 19" February 2008 at 5.00 p.m.
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Present: Christine Flood, Chairperson
Councillor Brid Collins
Councillor Ciaran O’Brien
Councillor Pat Vance
Des O’'Brien, Bray Town Council
Liam Bourke, Bray Town Council
Jason Cooke, Bray & District Chamber of Commerce
Liam McGarry, Bray Retailers Group
John Mullane, Bray Retailers Group
Mary McDermott Roe, Pizarro Developments Ltd

Apologies: Dermod Dwyer,
Councillor Anne Egan

1. Minutes of the meeting dated 22" January 2008
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It was proposed by Brid Collins and seconded by\Ratce to adopt the minutes of the meeting
dated the 2¥ January 2008.

2. Update on Paint the Town scheme
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Mary McDermott Roe informed the members that wods\wuspended pre-Christmas at the request
of the retailers. Weather conditions in Januaryrtl allow the resumption of the work, however
the painter is due back before the end of February.

Hanging baskets — €26,000 was approved for the hanging basket@aroAorma invoice has now
been received for just over €29,000 — the diffeeemgpears to be VAT. The quote does not include
the cost of plumbing. Liam Bourke stated that hik dvaw up a brief and obtain three quotations
from plumbers, the plumbing work must be compldietbre the second week in April when the
planting is due to commence.

3. Presentation of recent News-Night video and discussion on an alter native appr oach to
traffic management and control
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The members observed the recent News Night vidgardeng traffic lights, traffic management
and traffic control.

The members then the discussed the matter andl isdollowing points:
* Could we turn off one set of traffic lights as &2
* There could be insurance implications if the loaathority turned off the traffic
lights.
» Traffic may flow without lights but pedestrians Wil severely restricted.
» The elderly would be likely to have difficulty cikiag the road.
* Bus lanes are empty but we have tailbacks of taffi
* Is this really a priority issue?



It was agreed that Christine Flood would contaetBtublin Transportation Office in relation to the
matter.

3. Update on Shopfront Grant scheme
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Jason Cooke circulated an update from the Chamiiez general feedback from retailers is that the
timescales were too tight and the planning proesssvery stringent.

Christine Flood stated that she would write atpdétter to the applicants individually to encayea
them to avail of the grant and invite them to desctheir problems with the possibility of extending
the deadline. She suggested that a project chamyas needed.

Des O’'Brien suggested that Georgina Franey taki@mole of Project Champion.

4, Any Other Business
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Brid Collins informed the members that Christinedd and herself met with John O’Connor from
the Royal Hotel during the week. As Liam Bourkel eeen called out of the meeting she gave an
update on the work that had been completed sire¢atit rejuvenation meeting. The drains in the
Main Street had been cleaned, 29 tree bases werdopun and the bins have been painted and
some replaced.

Christine Flood noted that Jason Cooke had reqdid¢std this item be placed on the agenda as it
was a hot topic at present.

Parking:

Jason Cooke stated that the recent debate inaeltiparking in the town was a bit previous. He
stated that the emphasis should be on positiveensadtich as the opening of the Carlisle Grounds,
and the opening of the Civic Centre at weekendssitgested that an announcement with regard
to the proposed development of the Herbert Roaepade would further demonstrate that the
committee were taking parking seriously. He furtbequired as to whether the committee should
be revising the deadlines in relation to parking.

Brid Collins confirmed that the engineers are auityeorganising larger signage for the Carlisle
Grounds carpark. She also informed the membet<imastine Flood had written to CIE regarding
the commuter service.

Christine Flood confirmed that a review of the pagkbyelaws is imminent. She stated that she
believes parking on the streets is too cheap andhsald be encouraging people to use car-parks.
She advised that there are three types of parkitg tcatered for

* Up to two hours for shoppers

» Up to eight hours for people working in Bray

* Ten hour parking for commuters

She further stated that the parking on Bray Seaisoa big problem. However the introduction of
paid parking on the Seafront would be a mattecéorsideration the members.

John Mullane stated that the introduction of pamtkpng on the Seafront was part of the
Rejuvenation Plan which had already been adoptethdynembers. He asked if the Minister for
Transport should be contacted with regard to proni®f parking for commuters. Irish Rail are
under no pressure to provide parking for their @grs, as long as free parking is provided in
Bray. He enquired about the provision of signage.



Liam Bourke responded that a case could be madédagorovision of electronic /visible messaging
signage and that he would look in to the provigibsignage.

Pat Vance expressed his concern at removing tleepiaeking on the Seafront. He considered that
the members would be opposed to this.

He also confirmed that the Cathaoirleach, Brid i@slhad offered the Bray Traders a deputation at
the Council meeting on"4March but they declined. He stated that they khdie given a
deputation with the Municipal Policy Committee mwtl. Questions were raised as to who the
group actually represents and what their membeiship

Christine Flood agreed to ask the Cathaoirleadh@®MPC to arrange a special meeting to receive
the deputation from Bray Traders.

John Mullane enquired about any proposals for #aesign of the Main Street, widening of
footpaths etc. Christine Flood responded that reiggenvork would be undertaken until bus priority
measures had been agreed with the QBN office. Dugher commitments, the officials had not
been in a position to progress the Public Transpuartly until now.

This concluded the business of the meeting.

Signed:

CHAIRPERSON
Signed:

TOWN CLERK
Dated:




